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Eastham School Committee 
Minutes 

Regular Meeting, Tuesday, February 4, 2014 
 

Present for the Committee:  Ann Crozier; Chair, Laura Freeman, Mary Louise Sette, Amy Handel 
Present for the Administration: Dr. Richard Hoffmann, Superintendent; Scotti Finnegan, Principal; Giovanna Venditti, 
Director of Finance and Operations; Susan Murray, Director of Nutrition; Barbara Lavoine, Director of Technology 
 
Others Present:  John Knight, Board of Selectmen; Gary Krum, Finance Committee 
 
I.    Call to Order/Agenda Changes:  Chair Crozier called the meeting to order at 6:30PM.  There were no agenda              
changes.  The Public Meeting and Taping notification was read aloud. 
  
II.  Citizens Speak: None 
 
III. Recognition: Principal Finnegan recognized Maggie Brown; Eastham Elementary School teacher, who was recently 
awarded another mini grant, for her dedication to the students and staff and her continued excellence as she pursues her 
talent and passion for teaching.  
 
IV. Priority Business: 
 
       A.  Administrators Reports: 

Principals Report: Included in packet, there were no questions. 
Assistant Superintendent’s Report:  Included in packet, there were no questions. 
Director of Student Services Report:  Included in packet, there were no questions. 
Superintendent’s Report:  Included in packet, there were no questions. 
 

       B.  Food Service: Susan Murray; Director of Nutrition provided the Committee with a mid-year review.  Food 
 service employees have been participating in professional development trainings, the first one entitled “Can I Do 
 It Faster”, the second on Food Allergies, and the third upcoming training on Knife Skills.  The Breakfast Program 
 is being recognized by the state for their participation which is over 35%.  Efforts are ongoing to increase 
 participation in all schools, including parent breakfasts (by grade), Food Day, Harvest of the Month, Harvest Meal 
 (Thanksgiving); Class curriculum connections (i.e.: Kenny & The Dragon, students were served foods mentioned 
 in the book), Meatless Mondays, taste testings, all in addition to a Monthly Newsletter that goes home to 
 families.  There is a State Audit scheduled for Friday; Ms Murray is confident that the district will do well. 
 
       C.  Approve Fundraiser:  Dr. Hoffmann requested an opinion from Legal Counsel regarding the necessity of a 
 school committee vote for fundraisers held by ECEC.  This will be brought up at the next Policy Meeting.  No 
 vote was taken. 
 
       D.  FY14 Budget Update:  Giovanna Venditti updated the Committee on the current status of the FY14 Budget.  A 
 balance of $58,224 was reported, with additional savings anticipated in SN Transportation.  There have been 
 some new special education staffing requirements; Ms. Venditti is planning on using transportation savings to 
 cover those costs. 
       
        E.  FY15 Budget Update:  Barbara Lavoine went over the FY15 Technology Budget item by item with the 
 Committee.  Items included maintenance of existing software systems (X2, School Reach, Email archives, 
 Website, Atlas, Kurzwiel, Lexia,Connect Ed, POS System etc.), and additional costs which include adding a 
 Cloud Backup system; Remote Device Management; and Server Maintenance etc.  The full list was included in 
 the Committee packet.  The Committee thanked Ms. Lavoine for the review of technology costs.  Principal 
 Finnegan then reviewed the entire FY15 Budget line by line with the Committee.  All salaries are level funded at 
 this time as all staff contracts are in the process of being negotiated.  A percentage has been added to the bottom 
 line of all budgets to compensate for additional salary costs.  Principal Finnegan reported she was comfortable in 
 making  cuts to supply lines due to pre-purchasing supply items in the past couple of years.  Laura Freeman asked 
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 if we would need to look at Technology due to the online administration of the PARCC testing; Principal 
 Finnegan indicated that the 4th grade was participating in a pilot of PARCC this year, it will be offered both online 
 and written; the actual PARCC testing would not be administered until FY16 at the earliest. Adding technology 
 for the administration of these tests will be looked at next year.  Giovanna Venditti went over the Maintenance & 
 Utilities portion of the budget, as well as Regular Day and Special Needs Transportation.  The bid process is 
 moving forward with Regular Ed Transportation, budgeted figures are based on best estimates at this time.  John 
 Knight responded to a question on water testing, indicating that he has ordered a new test of the school well due 
 to the proximity of newly affected wells in the area.  The Committee then reviewed a list of proposed reductions 
 which were included in a handout document.  Discussion was held on unexpected special education costs and 
 what their potential impact would be.  At this time, the proposed FY15 budget is at $3,855,129.  Proposed 
 reductions total $76,845, which brings the increase over FY14 to 2.4%.   After discussion it was moved by 
 Mary Louise Sette, seconded by Laura Freeman and voted unanimously (4-0) to accept the reductions as 
 proposed.   Dr. Hoffmann informed the Committee that the next meeting will be a public hearing on the Budget, 
 open to questions.  He anticipates finalizing the budget process at the March 2014 meeting.   
 
        F. Policy Update: Policy Updates were tabled to the next meeting. 
 
      IV. Reports & Information: 

A. Preschool Enrollment:  Preschool enrollment and FY15 preschool assessment was discussed.  Eastham’s 
portion of the FY15 Preschool is $149,746. 

B. Cape Cod Collaborative: Mary Louise Sette reported there was no meeting in January, next meeting will be 
held on Wednesday, February 12th.   

C. Community Outreach:  Chair Crozier reported the Kaboom Program is doing well; there has been more 
coverage in the Cape Codder and the Cape Cod Times. 

D. Selectmen Liaison Report: No report.  
E. Finance Committee Liaison Report: Chair Crozier, Giovanna Venditti met with representatives of the 

Finance Committee to review the FY15 budget, they will continue to meet quarterly. 
F. Policy Subcommittee:  No report, a meeting will be scheduled and held shortly. 

 
       V. Approval of Minutes:  It was moved by Laura Freeman, seconded by Mary Louise Sette and voted 
 unanimously to approved the minutes of December 17, 2013 as written. 
 
      VI.  Adjournment into Executive Session: It was moved by Laura Freeman, seconded by Mary Louise Sette     
   and voted unanimously via roll call to adjourn the open meeting and move into Executive Session to   
   discuss strategy with respect to collective bargaining with union personnel at 8:00PM.  

 
Respectfully submitted, 
 
 
Arlynn Consiglio-Noks 

 
 
 
 
 
 
 
 
 
Included in the Committee Packet:  Principal’s Report; Assistant Superintendent’s Report; Food & Nutrition Services Mid-Year Report;  Director of 
Student Services Report; Preschool Enrollment; TLC Talk News;  Eastham Elementary FY14 School Expenditure Report;  Regular Meeting Minutes 
December 17, 2013.  Handouts: FY15 Enrollment projections; FY15 Budget Reduction Proposal; Cafeteria Revolving Fund Report; 2014 Position Paper 
on Federal Child Nutrition Programs; Nauset Regional Central Office FY15 Budget Worksheet. 
 


